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Our vision For reconciliation

The Equal Opportunity Commission envisions Australia as a nation that recognises and respects Aboriginal and
Tormres Strait peoples as the onginal inhabitants and custodians of the land and seas; where its citizens work
together to eliminate disadvantage, discrimination and injustice expernienced by Aboriginal and Torres Islander
peoples in every aspect of their lives; and where opportunity, security, education, and good health - for so long
denied Aboriginal and Torres Strait Islander peoples - are enjoyed by all, fully and without qualification.

Our business

The Commissioner for Equal Opportunity is an independent statutory office established under the Equal
Opportunity Act 1984 (‘the Act’).

The Commissioner's main responsibilities are fo:

i

Encourage recognition and an understanding of the principle of equal opportunity;

i

Provide a means of redress to individuals who allege unlawful discrimination;

i

Address systemic forms of racism in the procedures and practices of public sector agencies in the delivery
of services to the public;

i

Provide a variety of services that seek to inform and promaote the principles of equal opportunity to
individuals, employers, employees, public and private sector organizations, as well as community and
voluntary groups;

i

Raise public awareness about humanrights.

The Equal Opportunity Commission carries outthe Commissioner's statutory functions and responsibilities under
the Act.




Our reconciliation action Plan

To assist in developing, implementing and monitoring the RAP, the Commission has established a RAP
Committee. The Committee is chaired by a member of the Commission’s Corporate Executive. Staff members
made up of Aboriginal and Torres Strait Islander peoples and non Indigenous staff representing all sections of the
Commission attend Committee meetings on a rotating basis, allowing maximum participation. Staff perform an
important role, reporting back to each section and ensuring that matters arising from the Commitiee are
discussed and actions followed up. The model is inclusive of all staff.

The RAP includes specific actions and targets designed to foster the Commission’s relationship with the
Aboriginal and Torres Strait Islander community and bring about a better way of delivering our services. It also
seeks to establish a process for consulting with Aboriginal and Torres Strait Islander stakeholders in relation to
Commission activities and projects. All actions are subject to the reporting and monitoring framework set outin
Part 4 "Tracking and Reporting on Progress’.




! Rclatiunship:—:

Since 1985, the Commission has been building relationships with Aboriginal and Torres Strait Islander people in Westemn Australia, from the
Kimberley to the South West. The Commission looks forward to strengthening those relationships through its RAP, working together on ways
to provide a better service to Aboriginal and Tores Strait Islander communities, and doing all we can to eliminate discrimination in Westemn
Australia.

Action Responsibility  Timeline Measurable Targets

== Groupto meetquarterly.

Establish a RAF working committee. September2008
) ~=  Reportback to Corporate
nﬂjtéaelitiirgllifullnmng Executive with feedback
and progress.
Create a Contacts Database, as part of the Aboriginal and Torres Strait SEUand October 2009 = Daéa?adsn;createdancl d
Islander Engagement and Paricipation Guideto: Community Lpdaled by an appointe
Education officer every three manths.

= Ensurethat community members, and representative All staff have access to the
organisations, can beidentified and contacted, according to datahase
their area of knowledge and experise. ’

i

s

Provide linksto organisationsthat can provide cultural
awarenesstraining forthe Commissioner's external

stakeholders.

Develop a strategyto make our services more accessible for Aboriginal Policy and December2009 - Strateg}fdlevglnped a|_'|cl
and Torres Strait Islander peoples, including the development of Community Commission |nfn_rrnat|nn
cultura!lyapprnpriateinfurmatiun and more effective communication Education Bi-monthly fram (hr;lcpudreshuehslte}
strategies. December 2009 pdatec.
== Monitorthrough
Commission reports (bi-
manthly).

i

Publicwebsite updated.




Review promotional activities and involvemnent in significant Aboriginal
and Torres Strait Islander events to ensure relevance to Abariginal and
Tarres Strait Islander peoples:

s
i

i

i

Clearlyidentify which activities and events should form part of
the Commission's core business.

Create a calendar of significant events based on the outcome of
the review.

All staff are supported to attend events.

Responsibility

Special
Events
Committee

Timeline

Movember
2009

Measurable Targets

i

i

Review completed.

Calendarcreated and
published oninternal
wehsite.




2 Res»!:wect

The Commission respects the cultural hertage of Aboriginal and Torres Strait Islander people and their special relationship with the land. The
Commission values the opinions of Aboriginal and Torres Strait Islander people and shall seek their views on all aspects of the Commission's
work that is relevant to them.

Action Responsibility  Timeline Measurable Targets

it

Guide is produced,

Establish an Abariginal Engagement and Paricipation Guide, to Folicyand December 2009
: } promoted, and
include: SEU ;
implemented.
== Policy and protocols for ‘Welcometo Country’ and = Evidence of consultation
acknowledgment of traditional owners and their ancestors at and engagementwith

Commission functions and events. Aboriginal and Torres

) o ) Straitlslander community
Policy and protocols for consultation with community members members and organisation

inrelationto Cornmission activities and projects. inrelationto a range of
Commission functions.

i

i

Cultural awareness

Develop an Aboriginal and Torres Strait Islander cultural awarengss Community December2009 rain
fraining program for all staff. Education faining program
developed.
All staff receive the Aboriginal and Torres Strait Islander cultural Corporate Movember 2009 = Fulltqralawareness
awareness training atthe commencement of employment, and Semvices and ongoing as .ramlmg prtngéam
periodically afterwards. new staff Implemented.
COMMEnce
All Mew staff will attend training.
=  EOCwebsite updated and

LIpdate website toinclude RAF, news, and events relevantto Aboriginal February 2010

and Torres Strait Islander paoples. maintainedto include upto

dateinformation.




Responsibility

Timeline

Measurable Targets

i

Review completed and

Review Commission's existing functions and identify opportunities for AllManagers September 2009 nitia d
closerinvalvementwith Aboriginal and Torres Straitlslander newinitiatves proposed.
communities through: i
] ToPolicy e % Reportof activiies
ublished.
<2 Communiy education and outreach. g
=2 Jointinitiatives and partnerships.
< Paricipate in, and acknowledge, the activities of Aboriginal
communities and organisations.
= Reportnumber of activities ar projects where Commission staff
areinvolved with Aboriginal and Torres Strait Islander peoples
and communities.
Produce and display materials inreception, the training room, and Policy September 2009 = I'dﬂat?rialsdprtudlrt_cedand
online, acknowledging Traditional Owners, and reflecting the Isplayedataliimes.
Commission's commitmentto reconciliation and equality.
EOC Calendar published annually with Indigenous ar featured and Policy Report September ~ Calendar published
available forthe publicto print'download. annually . )
= Information onthe
aftistipainting detailed on
calendar.
EQC newsletterto containan Aboriginal and Torres Strait Islander Policy Report September =~ Story published quarterly.

storv each publication.

annually




% OPPurtunitic5

As the principal agency for the promotion of equal opportunity and anti-discrimination in Westem Australia, the Commission seeks to lead by
example in relation to the successful recruitment and retention of Aboriginal and Torres Strait Islander employees and trainees. The
Commission has also resolved to identify and remove bamiers encountered by Aboriginal and Tores Strait people when accessing the
Commission's services, especially in the areas of complaint-handling and communicating effectively with people in remote locations.

Action Responsibility Timeline Measurable Targets

<z Strategy developed and

Commission to develop an employment strategy to attract and retain Managers December2009 . i
monitared bi-annually.

Aboriginal and Torres StraitIslander staff.

Emplovment opportunities through:

i

Work experience

i

Cadetships (NICF)

i

Graduate program

i

Directrecruitment

it

Program developed.

Develop and implementtraining and work experience program, to Corporate December2009
include: Executive "
oot~ ool
<= Partnerships with tertiary institutions to build relationships with annually 2010, '

Aboriginal students.

— ) " . Onework experience
= Work experience opportunities atthe Commission. placement annually.

i




Responsibility Timeline Measurable Targets

i

Analysis and report

|dentify Aboriginal and Tarres Strait Islander clients that should be Community February 2010 leted
accessing ourservices, and investigate barriers to access: Education, completed.
Policy and
= Reportproduced
== Undertake an analysis of the most appropriate points of contact SEU I:I:lnl:ltainiijngfindings and
forpotential Aboriginal and Torres Strait Islander clients. recommendations.
== Investigate awareness and perception of Commission services =~  Monitor customer
in Aboriginal communities. satisfaction surveysin
] ] ] ] ) matters involving
= Identify any barriersto lodging and progressing complaints. Aboriginal people: report
) ) . ) annually.
== Develop culturally appropriate enquiry and complaint handling
procedures.
Review and analysethe role of 5 50(d}and 5 51 positions, and produce Legal and October2009 = Pé‘h”c?ﬁ'm produced and
apublication and education program. Community En#wcrié%ncgéngram

Education




- ing o ing
4 Traclcina progress and rcPurtina

Action

Responsibility

Timeline

Measurable Targets

i

RAP launchedwith media

Commissioner launches RAP Commissioner September 2009 :
release and online
announcement.

RAP Committee to meetevery 3 months. The Committee shall: RAF Committee September 2009 = RAP Cgl:ummitttt_lee meets

then every 3 EVEry 3 montns.

= Monitorimplementation of the RAP actions againsttimelines months = Numberof RAP actions

and performance indicators. implemented and

] ) improvements made.

=  Receivefeedbackfrom section Managers asto progress made

indeveloping and implementing actions. = Annual reporting
= Review effectiveness of actions.
= Provide guidancetostaff aboutthe RAP andits implementation.
= Makerecommendations forimprovements and adjustments to

the RAF, in consultation with Aboriginal contacts, where

necessary.
= Reportinthe annual reporton the RAP,

' i <= Reportsfrom Managers
Managers of each section shall: Srelﬁsgt@eptember submiﬂedandpnnsidered
i _ _ atRAF Committes
= Ensurethatthe responsibilities and actions underthis RAP are meetings.
metasfar as possible inthe performance of the work of their
sections.
=~ Reportto the RAP Committee atits quarterly meetings asto
RAF actions undertaken by the section.
Organisation RAP is reportted on and refreshed annually and made September2010 = RAP Annualreportdug.

availabletothe publiconthe organisation website andthe
Reconciliation Australia website.

September2011

RAP Annualrefresh due.







